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Introduction 

Monitoring compliance with University Health 

and Safety Policy 

Aon  health and safety management and 

compliance audits 

Auditing the University Health and Safety Policy     

- Annual School/Area H&S Report,           

 Accident and Incident Survey, Occupational 

 Health Unit, GM Report. 

Departmental Self-inspection 

-  SAFENET checklists 



University Health and Safety Policy 

Local/area  Health and Safety Policy 

Risk Assessments  

Monitoring Health and Safety Performance  



Why we monitor and audit 

Raise awareness 

Keep documents “live” 

Reveal weaknesses  

To find out where we are in 

terms of Safety planning  

Monitoring Health and Safety Performance  



Reactive 

System 
Illness 

Accidents 

Failures 

Monitoring Health and Safety Performance  



Active 

Monitoring 
Reports Meetings 

Inspections 
Routine 

testing 

Health 

surveillance 

Periodic 

examination 

of documents 

Monitoring Health and Safety Performance  



Monitoring Health and Safety Performance  

University Court 
(through the Principal) 

Head of School 

Head of Section/Research Group/PIs 

Individual Workers 

University Health and 
Safety Committee 

(convened by DOCS) Head of College 

Head of Division/Institute/Unit/etc. 
School/Institute Health 
and Safety Committee, 

Safety Adviser 



Individual responsibilities: 

Familiarity with relevant parts of University 

Health and Safety Policy 

Clear understanding of School/area Health 

and Safety documents and systems 

Potentially hazardous work 

covered by Risk Assessments 

Monitoring Health and Safety Performance  



School/Area Safety Committee members: 

Good understanding of / involvement in 

formulation of relevant Risk Assessments 

Monitoring Health and Safety Performance  

Representation from all staff and student 

categories 

Promotion of positive “safety  

culture” 



School/Area Self-inspection  

Requirement of University H & S Policy 

Swapping of areas - other SSAs? 

Small “manageable” areas, perhaps on 

more regular, less formal basis 

Formal records of inspections kept 

No School/area full-time health and safety 

professionals - help from H&S Department? 



Checklist     -  electrical equipment 

   chemicals / substances 

   fire 

   housekeeping 

Walk around type inspections 

SAFENET model checklists 

School/Area Self-inspection  



Programme set up in response to “high 

profile” incidents. 

Change in emphasis from loss control 

surveys of premises. 

Intended to reveal areas of weakness 

in the management of Health and 

Safety at Edinburgh University 

Aon Health and Safety Management 

and Compliance Audits  



Particularly interested in: 

Training -  D/SSA 

  Head of Department/School 

  Others with H&S responsibilities 

  
Planning 

General risk assessment 

Aon Health and Safety Management 

and Compliance Audits  



Phase 2 of Aon audit programme 

Health and Safety Management 

Implementation Audits   

Compliance Auditing 

Compliance with policy, procedures, etc. 

Aon Health and Safety Management 

and Compliance Audits  



Next phases of Aon audit programme 

Audits of University’s new or refurbished 

buildings  

Health and Safety Management at 

School level and below 

Aon Health and Safety Management 

and Compliance Audits  



Central auditing  

Topic based audits 

In consultation with expert agencies from 

outside University 

Liquid Nitrogen facilities 

Programme to be expanded to ensure full 

compliance with legislation 

High hazard substances 



Central auditing  

Carried out by Health and Safety Department 

Annual School Health and Safety Report 

Annual Accident, Disease and Incident Survey 

Annual Retrospective Report of Activities 

involving Genetic Modification 

Occupational Health Unit Annual Report 



Annual School Health and Safety Report 

Requirement from University Court  

Comes from Head of School, goes to 

Secretary of University 

Covers all main areas of legislation 

concerning University 

Information on all questions in Report 

collated into statistical data 

Central auditing  



Legal requirement 

Local Remedial action 

University wide / national view 

Classification into types of accident 

Comparison with other similar 

institutions 

Central auditing  

Annual Accident, Disease and Incident Survey 



Occupational ill-health trends 

Health surveillance 

First aid training / retraining 

Vision screening, e.g. minibus drivers 

Occupational Health Unit Annual Report 

Central auditing  



Appointment of BSO 

Risk assessments 

Records, notification to HSE 

Annual Retrospective Report of 

Activities involving Genetic Modification 

Central auditing  



Comprehensive annual report, 

detailing successful compliance with 

legislation, and records and statistics 

on accidents, incidents and cases of 

occupational ill-health 

Report submitted to University Health 

and Safety Committee 

Summary to University Court 

Central auditing  



“….the majority of accidents are not 

 caused by careless workers but by  

failures…..which are the responsibility 

of management.” 

Successful Health and Safety Management - Health  

and Safety Executive 1991 + 1997 

Future Health and Safety?  



Future Health and Safety?  

Higher public awareness of      

 health and safety issues 

Modernisation of Health  

   and Safety at Work Act 

Further health and safety 

   legislation 

   - corporate manslaughter 

    - senior managers liable 



Future Health and Safety?  

HSE - revitalising health and safety 

 reduce number of working days lost  

    from work related  injury and ill health 

    by 30% by 2010 

 reduce the incidence rate of cases of 

    work related ill health by 20% by 2010 

Formation of higher and further education 

advisory committee - HIFEAC 



Initiatives in Health and Safety 

http://uk.osha.eu.int/

