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Our Mentoring Connections programme has been running for just over two years 

and has around 400 members across Academic and Professional Services staff.  We 

recently ran an evaluation and have heard some stories that we really wanted to 

share – to celebrate the success and to inspire other people to sign up! 

  

 

In volunteering to act as a mentor, I 

hoped to help others avoid some of the 

disappointment and frustration that characterised my own early 

working life and, as far as possible, help them to make the very 

best of their skills and abilities, thereby realising their true potential. 
 

As to the mentoring experience, I felt very privileged indeed that other UoE 

colleagues were happy to talk to me and share their experiences, workplace 

problems, anxieties and aspirations.  In turn I shared with them, where appropriate, 

some of my own experiences from nearly 40 years in the workplace – what worked, 

what didn’t, what helped resolve specific difficulties and, indeed, what sometimes 

just had to be endured until something better turned up!  

 

I encouraged my mentee to talk through the various issues that she brought to our 

discussions, asking for clarification on some points and guiding her to more detailed 

answer on others.  I encouraged active reflection to help her identify inner strengths 

and motivations. Jointly we were then able to identify possible actions she might take 

and/or changes she might make to improve particular situations and generally move 

forwards.  While there was a corresponding recognition that some difficulties might 

present more of a long term challenge, there was also an acceptance that this was 

all part of the complex organism that is the workplace! 

 

I believe that my first completed mentoring partnership resulted in my mentee 

achieving a greater clarity on a range of issues, together with an enhanced sense of 

confidence and direction for the future.  Ultimately, I have found the experience of 

mentoring very rewarding indeed!” 
 

Mentor Case Study  

Our mentor – a manager within 

professional services - chose to 

remain anonymous 

“I responded to the general call for mentors 

because I felt I had much to offer as result of my 

own somewhat protracted route to professional 

fulfilment.  

 
Mentoring in any form had been completely 

absent from the first twenty years of my own 

working life, as was the personal and 

professional development that it might have 

achieved.   
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