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STAFF NEWS� 
September 2008 

 

Welcome to the September 2008 edition of Staff News. Your feedback would be most welcome, 
to CorporateHR@ed.ac.uk.  
 
If you have a news item which has relevance to staff across the University, and would like it included in any 
future editions of Staff News, please contact Denise.Boyle@ed.ac.uk 

 Eilidh Fraser 
Deputy Director 

Corporate HR 
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Launch of University of Edinburgh Code of Practice for the Management of 
Research Staff 

The University’s new Code of Practice for the Management of Research Staff 
has just been launched.  This Code of Practice sets out in detail how the University 
will support the effective leadership, management and development of research 
staff.  All Heads of School, Principle Investigators and all research staff have been 
sent a paper copy of the document and there is an online version. 

The full document is available online at: 
www.humanresources.ed.ac.uk/researcherdevelopment/Code_of_Practice/CoP_Contents.ht

m 

An Overview of the full document is available at: 
www.humanresources.ed.ac.uk/researcherdevelopment/Code_of_Practice/CoP_Executive_S

ummary.pdf 

Research staff make a huge contribution to the University’s status as a world class 
research institution.  They are a crucial and highly valued part of the dynamic and 
thriving research environment at Edinburgh.  The introduction of the Code of 
Practice demonstrates the University’s commitment to, and encouragement of, the 
provision of timely and effective support to research staff and their chosen career 
paths.  The Code also encourages research staff themselves to take responsibility 
for the management of their own careers. 

The aim of this Code is to encourage best practice and develop a culture of shared 
responsibility.  It builds on good practice around the University.  The Code clarifies 
the mutual responsibilities of the School, of PIs and of the research staff 
themselves.  It highlights the responsibilities of PIs in terms of their management of 
research staff and in terms of the support they give to researchers’ career and 
professional development.  The document is written in a concise, easily read format 

with guidance presented as lists of prompts and questions. ere are also many links 

to development resources and other online information.  Schools and Research 
Institutes are encouraged to adopt and adapt the Code for local use and the specific 
needs of their researchers. 
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Discussions are taking place at College level regarding 
the implementation of the Code of Practice, and a 
number of Schools are already putting some of the 
guidelines into use.�

If you have any comments or feedback on the document 
please email Sheila.Thompson@ed.ac.uk 

If you would like additional paper copies please email 
Cindy.Begg@ed.ac.uk 

The new national Concordat to Support the Career 
Development of Researchers 

The Minister for Science and Innovation, along with 
senior staff from the UK Research Councils, Universities 
UK, and the European Commission, launched the 2008 
UK Research Staff Concordat, on June 25th in London.   

The Concordat to Support the Career Development 
of Researchers sets out the expectations and 

responsibilities of researchers, their managers, 
employers, and funders.  It aims to increase the 
attractiveness and sustainability of research careers in 
the UK and to improve the quantity, quality and impact 
of research for the benefit of UK society and the 
economy. 

The Concordat consists of a set of Key Principles for the 
future support and management of research careers, for 
example, 

“The importance of researchers’ personal and career 
development and lifelong learning is clearly recognised 
and promoted at all stages of their career.” 

At the request of Research Councils UK, we are posting 
a copy of the Concordat to all research staff and it is 
available online at:www.researchconcordat.ac.uk/ 

Colleagues in HR are currently discussing the 
implementation of the Concordat at the same time as 
Universities UK are drawing up a national 
implementation plan.  We will provide an update on 
developments in future editions of Staff News. 

If you have any comments or feedback on the 
Concordat please email Sheila.Thompson@ed.ac.uk 

VITAE – the new 'Researcher Development' National 
Programme  

Launched at the same time as the Concordat was 
VITAE, a brand new national organisation (incorporating 

UK GRAD and UKHERD), funded by the Research 
Councils, and responsible for the national development 
agenda for researchers.  VITAE’s vision is for the UK to 
be world class in supporting the professional 
development of researchers and researcher careers. 

 

 

 

The VITAE website includes large amounts of useful 
advice and guidance for researchers in the UK HE 
sector.  Research staff can access information and 
resources around topics such as developing as a 
researcher, developing your academic career, and your 
rights and responsibilities. 

There is also extensive information on careers, and 
guidance for supervisors and managers. 

The University of Edinburgh’s Researcher 
Development Programme has been closely involved 
with the former UK GRAD and UKHERD organisations 
in developing policies and training materials for 
researchers.  We will continue to work with VITAE to 
support the development needs of researchers 
throughout their careers.  For full information on 
Edinburgh’s Researcher Development Programme see 
online at: 
www.humanresources.ed.ac.uk/researcherdevelopment/RDP_i

ndex_page.htm 

For further information on VITAE or the Researcher 
Development Programme please email 
Sheila.Thompson@ed.ac.uk 
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The final part of the three-year pay agreement reached 
in June 2006 for non-clinical staff covered by HE 
national agreements is due in October 2008.  This final 
instalment is a pay increase of 2.5% or the Retail Price 
Index (RPI) figure for September 2008, whichever is 
greater.  The RPI figure is expected to be published in 
mid October and we will be in touch with staff then, 
when we will confirm the level of the pay award and 
arrangements for payment. 
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We will shortly be publishing on the HR website a 
schedule showing the broad timing of all reward 
processes e.g. Promotions/Regrading/Contribution 
etc., for the forthcoming months. This will provide the 
main source of information for staff and managers on:  
  
 - when each process will begin; 
 - when staff can expect to be notified of the outcome of 
a particular process; and 
 - what if any changes there are to the documentation or 
procedure.  
  
 Some specific dates within the processes will be set by 
individual Colleges/Support Groups and this will be 
indicated on the schedule. From time to time we will 
publish reminders about upcoming reward processes in 
Staff News where publication dates coincide.����
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The Careers Service's job advertising service is joining a 
Scotland-wide service which will benefit University students 
and graduates, and those with staff vacancies to advertise.  

The Careers Service already provides the SAGE 
website www.careers.ed.ac.uk  an effective and well used 
vacancy advertising service which advertises over 3000 
graduate jobs annually.  To increase the number of 
vacancies available to Edinburgh students and 
graduates and make the advertising process simpler for 
employers they are joining Scotland’s Shared Vacancy 
Service. This service was recently launched by Higher 
Education careers services and enables employers to 
advertise graduate level vacancies to students and 
graduates across Scotland. Employers can chose to 
advertise solely at Edinburgh or with all participating 
universities in one easy step.  

In light of very positive responses from employers and 
feedback from other services the Careers Service fully 
anticipates that Edinburgh graduates will benefit greatly 
in seeing an increase in the number and variety of 
opportunities advertised.  

Could your School/department benefit? 

Up-to-date skills and a fresh approach are some of the 
many benefits of employing a graduate. Advertising with 
SAGE is free of charge and a fast and effective way of 
attracting a large pool of highly skilled candidates. 

By offering such opportunities you would be assisting 
graduates to further develop their skills and experiences 
as well as providing that vital first step on the career 
ladder. 

If you have a position, whether it be fixed-term or 
permanent, which might suit a recent graduate please 
do consider using SAGE. You can simply add SAGE as 
an additional advertising medium when you use the 
University’s staff recruitment system.  
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"Latest Additions" of all new companies who have 
agreed to provide discounted offers to University Staff, 
can be found at the following address: 
www.humanresources.ed.ac.uk/Staff_Discounts/Discou
nt_Categories/Latest_Additions.htm  
 
Full details of all providers can be found at: 
www.humanresources.ed.ac.uk/Staff_Discounts/Discou
nt_Categories/home.htm 
 
If you have any feedback or know of a company who 
may be interested in providing a discount to staff, please 
email Mumtaz.Unis@ed.ac.uk or Tel: 650 8126.    
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It is important that your contact details are kept up to 
date. You can view your current details on the mystuff 
tab on the www.myed.ed.ac.uk website.  You can amend 
some of these details yourself. You can launch the self-
service facility and access guidelines on how to use the 
self-service function from this tab as well. Guidelines 
can also be found at: 
www.humanresources.ed.ac.uk/OracleHR/eesshr.htm  

It is a requirement of HM Revenue and Customs that we 
hold on the HR and Payroll system a current home 
address for all University employees. This is where 
your P60 (End of Year Certificate) is sent to after the 
end of the tax year. This is an important document for 
which no duplicate can be issued. 

It is a condition of entry to the UK that all migrant 
workers (i.e. all those who have a work permit or 
required a specific passport stamp/entry clearance 
document in order to be able to work in the UK) also 
provide details of their current phone number and mobile 
phone number.  

All of these details can easily be amended through the 
self-service facility. 

Currently, you can view and update information as 
follows: 

1. You can view your Basic Details but if you require 

any changes, please contact your local HR team. 

2. You can change/update the Main Address by 
clicking on the update marker on the right hand side 
above the block. This is for your home address only. 
If you have more than one home address that you 
would wish to be recorded then please notify your 
local HR team to update your secondary address. 

3. You can change/update Phone Numbers by again 
using the update marker on the right hand side 
above the block. There is a pick list of types of 
telephones (e.g. home, mobile, etc) and you can 
record as many as you wish there. 

4. You can change/update your Contacts with the 
details of persons you would wish us to contact on 
your behalf in an emergency. The update marker on 
the right hand side above the block again accesses 
this. 

If you have any questions about this facility, please 
contact your local HR team in the first instance. The 
contact details can be found at: 
www.humanresources.ed.ac.uk/contact.htm           
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More people using the newly introduced Leadership and 
Management Framework and providing valuable 
feedback  The introduction of a Leadership and 
Management Framework, initially for senior professional 
support staff, continues across the University, with over 
250 staff being briefed and 22 pilots using the 
Framework underway.  Staff attending the briefings and 
involved in pilots are identifying how it will help them in 
their leadership and management roles and providing 
valuable input into the design of 2 new development 
programmes for staff – further details below.  

Lorna Sinclair, Director, Leadership Development 
Programme, and Alex Jones, Organisational 
Development Co-ordinator, would like to thank the latest 
participants of briefings and in pilots for their input and 
feedback. All contributions are much valued and are 
helping shape the process of using the Framework, so 
that it becomes a useful tool to assist in the key role of 
leading and managing people.   

The Framework describes the attitudes and behaviours 
which are likely to result in successful leadership and 
management in the University.  It is designed to support 
the University’s people management processes, e.g. 
recruitment and selection, induction, appraisal or 
development review, succession planning, career 
development, project team selection and development.  

22 pilots are underway in Colleges and Support Groups 
and the breakdown of these can be seen below.  

 People management 
process 

College/Group 

  

 Recruitment  
Medicine and Veterinary 
Medicine,  
Corporate Services, 
Information Services,  
Student and Academic 
Services Support  

 Induction  Science and Engineering 

Information Services 

Annual 
Appraisal/Development 
Review  

Science and Engineering 
Corporate Services 
Information Services 
Student and Academic 
Services Support  

Individual Development  Information Services 

Team Development  Corporate Services  

 

Total   22            

  

 

 

Numbers within each pilot range from just 2 to 18 
people, depending on the business needs of the 
departments/sections involved.   

The latest pilots include Professor Jeff Haywood, Vice-
Principal Knowledge Management, CIO and Librarian to 
the University, using the Framework to conduct annual 
development reviews with his senior team in Information 
Services Group, and Veena O’Halloran, Director, 
EUCLID using it to conduct appraisals with her senior 
staff.   

A menu of learning and development options, designed 
to suit individual learning needs and styles, is also being 
collated to support the Framework, including two new 
programmes, to be piloted during this academic year:- 

1. A short course (two mornings) - ‘Introduction for 
Headship roles in the University’ targeted at senior 
staff  

e.g. Head of Institute/dept/subject area/research centre 
who wish to enhance their understanding of how the 
University operates at senior levels, and update their 
knowledge about what support is provided for their 
headship role.  For further information or a place on this 
course, see the 'flyer' at: 
www.humanresources.ed.ac.uk/news/staffnews/latest/L
eadership.htm 

2.   A longer, modular course – ‘Managing in the 21
st

 
Century’ to enhance the knowledge, skills and 
confidence of staff with responsibility for managing 
people.  

If anyone would like to find out more about the 
Framework, pilot the use of it in their area, or comment 
on the Framework, please contact Lorna at 
lorna.sinclair@ed.ac.uk or Alex at alex.jones@ed.ac.uk 

For further information about the Framework and how it 
has been designed, please visit the draft website 
http://webservice1.mvm.ed.ac.uk/leadership/ 

International Leadership Forum  
If anyone is interested in participating in an 
international leadership forum where leaders from all 
sectors can share insights on the future of business 
organisation and success, please view the following:-  
www.benchmarkforbusiness.com/        
www.theliverpoolsummit.com/ 

Places on these conferences are free to University of 
Edinburgh staff since we have already paid an 
organisation subscription, but please let 
lorna.sinclair@ed.ac.uk know if you would like to 
participate in any of these events, since there is a limit 
on numbers attending from the University. Feedback 
from University staff who have attended previous 
sessions is excellent, and we will be pleased to put you 
in touch with them if you have any queries. 

  

  


