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STAFF NEWS� 
May 2008 

 

Welcome to the May 2008 edition of Staff News. This edition provides updates on Leadership and 
Development; Re-grading Processes 2007/8 and Childcare Vouchers; an article on Student and Graduate 
Employment [SAGE]; and details of the newly elected Credit Union Chairman. As per usual details of the latest 
additions to Staff Discounts are included. 

Your feedback would be most welcome, to CorporateHR@ed.ac.uk 

If you have a news item which has relevance to staff across the University, and would like it included in any 
future editions of Staff News, please contact Denise.Boyle@ed.ac.uk 
 

 Eilidh Fraser 
Deputy Director 

Corporate HR 
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Over 180 of around 600 managers across the University at grades 8, 9 and 10 
have now been briefed about the introduction of a Leadership and 
Management Framework, initially for senior managerial staff, and pilots 
involving over 48 people are now underway.  Briefings held around the 
University have provided the opportunity for individuals to understand the 
background to the Framework and discuss how it can support them in 
carrying out their leadership and management activities.  

Lorna Sinclair, Director, Leadership Development Programme, and Alex 
Jones, Organisational Development Co-ordinator, would like to thank all those 
who have been to a briefing session for their valuable input and also those 
who have volunteered to pilot the use of the Framework. If you would like to 
know more about the Framework, or become involved in a pilot, please 
contact Lorna or Alex (details below).   

The Framework describes the attitudes and behaviours which are likely to 
result in successful leadership and management in the University.  It is 
designed to support the University’s leadership and management processes, 
e.g. recruitment, induction, appraisal or development review, succession 
planning, career development, project team selection and development. A 
menu of learning and development options, designed to suit individual 
learning needs and styles, is also being collated to support the Framework.  

Managers attending the briefings and involved in the pilots have noted with 
interest, that using the Framework will help provide a more consistent, co-
ordinated and transparent approach to their leadership and management 
responsibilities.  

14 pilots are underway in Colleges and Support Groups and the breakdown of 
these can be seen on the following page:  
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People management process 

  
Number of pilots 

  
  
Recruitment  

  
3 

  
Induction  

  
2 

  
Appraisal  

  
8 

  
Team Development 
  

  
1 

  
  
Total   

  
14 

 

Initial feedback from the participants involved includes 
the following: 

���� the Framework is easy to use 
���� the behaviours are easy to relate to 

School/departmental and University aims 
���� the tool is providing a more objective, structured 

discussion in appraisals 
���� those involved in recruiting are finding the process 

more structured, objective, professional and 
consistent  

���� the Framework is helping the user become more 
familiar with the different aspects of leadership and 
management and the contribution they can make to 
these activities 

If anyone would like to find out more about the 
Framework,  pilot the use of it in their area, or comment 
on the Framework,  please contact Lorna at 
Lorna.Sinclair@ed.ac.uk or Alex at 
Alex.Jones@ed.ac.uk 

For further information about the Framework and how it 
has been designed, please visit the draft website 
http://webservice1.mvm.ed.ac.uk/leadership/ 

 
International Leadership Forum   
If anyone is interested in participating in an international 
leadership forum where leaders from all sectors can 
share insights on the future of business organisation and 
success, please view the following for these 
opportunities: www.theliverpoolsummit.com/ or 
www.benchmarkforbusiness.com/lead_frm.html  

Places on these conferences have already been paid 
through the University's organisation-wide subscription, 
but please let Anna.Bigda@ed.ac.uk know if you would 
like to participate in any of these events, since there is a 
limit on the places allocated to the University. The cost 
of travel and accommodation to participate in these 
meetings has to be met locally. 
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Did you know that SAGE (Student and Graduate 
Employment) at the Careers Service advertise jobs to 
students of the University of Edinburgh for employment 
within the University?   
 
During semester you can advertise jobs of up to 15 
hours per week. In vacation you can employ a student 
on a full time basis.  
 
Examples of University jobs: 
Web designers  
Envelope fillers 
Office/admin assistants 
Telephone fundraisers  
Data input / research assistance 
Moving equipment  
Laboratory assistants  
Hospitality & catering staff 
Receptionists 
 
Information for potential University employers who wish 
to use this service and details of how to post an effective 
advert can be found at:  
www.careers.ed.ac.uk/STAFF/Recruitingstudents.htm 
 
You will also find details of how to pay students and 
information on how to advertise for student help at 
home. 
 
SAGE, Careers Service, Tel:506688 
Email: SAGE@ed.ac.uk 
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The use of the Childcare Voucher Service continues to 
grow apace within the University, up 20% in the last 
year.  This is a voluntary benefit scheme, whereby you 
are given the option of exchanging part of your gross 
salary for Imagine Childcare Voucher credit. Because 
the deduction is from gross salary, effectively you are 
using some of your tax and National Insurance 
contributions to meet your childcare costs. As the 
university is part of, and presently co-ordinates, the 
Scottish HEI consortium for purchasing childcare 
vouchers, this helps us to maximise value for you. 

Further developments include: 

• Imagine, as part of a co-operative society, will donate 
£932, in dividends, on our behalf to children’s 
charities for 2007.  

• A new incentive has been introduced for existing 
members to encourage other staff to join the 
scheme. Any member who suggests someone else 
(assuming this leads to a new member) will receive 
£20 in vouchers as a ‘thank you’. The form for 
applications under this scheme is available for 
downloading here. It is also available from Eileen 
Potter on 6508127.  
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New Grading and Re-grading Processes and Principles 
for all staff on the UE grade structure were formally 
agreed in July 2007 and are now in operation.  These 
can be found at: 
www.humanresources.ed.ac.uk/policies/pols/Grading_R
egrading_Processes_Principles.htm.This article 
provides an update on key dates/timescales. 

  
ONGOING/RESPONSIVE GRADING PROCESS 
Where a job changes as a result of changes in 
organisational requirements, the grade of the revised job 
description should be assessed close to when the 
changes happen.  These changes should be discussed 
between the member of staff and the appropriate staff in 
their management structure, and then raised with their 
HR adviser to consider under section 2 of the above 
process.  It is anticipated that the majority of changes to 
support staff jobs will be due to organisational changes 
and will be considered in this way, although this process 
may apply to any type of job. 

  
PERIODIC REVIEW of GRADING – SUPPORT STAFF 
JOBS 
There may be some circumstances where a job 
description changes gradually over time.  For support 
jobs, any such cases for re-grading up to and including 
grade UE08 will be considered on a six-monthly basis, 
and cases for regrading to grades UE09 or UE10 on an 
annual basis, under section 3 of the above process.  
Details of any such cases should be submitted to the 
local HR team when they come to light, comprising an 
agreed JD on the standard form at: 
www.humanresources.ed.ac.uk/pay/promotions/JD_tem
plate.doc and a Grading Review Request form at: 
www.humanresources.ed.ac.uk/pay/promotions/Promoti
ons_2007-8/Grading_Review_Request_Form-
Support.doc highlighting the changes to the job since it 
was last graded.   Any such cases received by 4 June 
2008 will be considered in June/July and any regradings 
will be implemented from 1 August 2008. 

 
PERIODIC REVIEW of GRADING - ACADEMIC STAFF  
Academic staff promotions are considered on an annual 
basis.  The process for 2007/8 has completed other than 
for those cases for the award of the title of Personal 
Chair.  The timetable for 2008/9 will be published in the 
early autumn.  For information about these processes, 
please refer to the documentation and forms at 
www.humanresources.ed.ac.uk/pay/promotions/default.
htm. 

If you have further queries, please contact your local HR 
team. 
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First Scottish University Credit Union held its Annual 
General Meeting at Heriot-Watt on 13th April.  Allan 
Gray, a director of the Credit Union since 1999, was 
elected as Chairman.  Allan is well known in Heriot-Watt, 
and has worked as one of the conference centre porters 
for over 18 years.  He joined the Credit Union in 1994. 
  
Allan's biggest contribution to the Credit Union has been 
to make sure that as many people as possible know 
about it and what it offers both for saving and 
borrowing.  He also set up the introductory loan scheme, 
which allows new members to borrow small amounts 
before having a track record of savings. 
  
After the AGM, Allan thanked members of the Board for 
electing him and added, "I would like to say, having 
worked so hard for the Credit Union as a director, how 
happy I am to be given the chance to be Chairman and 
look forward to the new challenge ahead." 
 
If you are an employee of The University of Edinburgh, 
Heriot-Watt, Napier or Queen Margaret University you 
are eligible to join the Credit Union.  As a new member 
you would be eligible to borrow £500 when you join.  If 
you would like to know more please give Karen Robson 
a call on 0131 451 8005.   
 
The Credit Union office opening hours are Monday-
Thursday 10.30am – 3.00pm and Friday 9.00 am – 
12.00 noon and further information can be found at: 
www.universitycu.org.uk/ 
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"Latest Additions" of all new companies who have 
agreed to provide discounted offers to University Staff, 
can be found at the following address: 
www.humanresources.ed.ac.uk/Staff_Discounts/Discou
nt_Categories/Latest_Additions.htm 
 
Full details of all providers can be found at: 
www.humanresources.ed.ac.uk/Staff_Discounts/Discou
nt_Categories/home.htm 
 
If you have any feedback or know of a company who 
may be interested in providing a discount to staff, please 
email Mumtaz.Unis@ed.ac.uk or Tel: 650 
8126.                


