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STAFF NEWS� 
June 2009 

 

Welcome to the June 2009 edition of Staff News. Your feedback would be most welcome, 
to CorporateHR@ed.ac.uk.  
 
If you have a news item which has relevance to staff across the University, and would like it included in any 
future editions of Staff News, please contact Denise.Boyle@ed.ac.uk 

 Eilidh Fraser 
Deputy Director 

Corporate HR 
 
 

��Inside This Issue: 

1 Welcome 

 

1 UPA Award 

2 Leadership & 

Management 

Framework 

2 Corporate Decathlon 

3/4 Developing 
Leadership & 
Management 
Expertise 

4 Deadline - Bikes+ 

4 Flexible Working 

Policy 

4 Transfer – Pensions 

Rights 

4 Staff Data Collection 

5 E&D Events 

5 Student Ethics 

Committee 

5/6 Updating Your 

Contact Details 

6 Staff Discounts 

 

�

�

�

UPA HR Excellence Awards 2009 
The University of Edinburgh’s Code of Practice for the Management of Research 
Staff has received national recognition as an innovative and key business-related 
initiative. 
 
Sheila Thompson, Director, Researcher Development Programme, has just received 
an HR Excellence Award from the Universities Personnel Association for her work on 
the Code of Practice.  The winners of the UPA annual awards for excellence in HR in 
higher education were announced at their annual conference in May in Belfast.  
[Please note, UPA has now also been re-branded as Universities Human Resources 
(UHR)]. 
 
Sheila said, “I am accepting this award very much on behalf of the Working Group of 
research staff and principal investigators who worked with me in creating the 
document.” 
 
The Code of Practice was developed through close partnership working, drawing on 
the expertise of HR and the research community.  The document provides guidelines 
on how effective leadership, management and development of research staff should 
be supported.  The Foreword to the document states, “In order to remain attractive 
and competitive the university recognises it needs to have the highest quality 
leadership, management and development for this key group of staff.” 
 
The Code of Practice encourages best practice in relation to effective people 
management and a culture of shared responsibility.  The Code of Practice clarifies the 
key responsibilities in the management process that fall to the institution, the principal 
investigator and the research staff member.  It also provides practical guidance on 
supporting the career planning and development of research staff at all career stages.  
In doing so, it provides a range of ideas on the types of interventions and programmes 
available to the research community to enable staff to plan their careers effectively.  It 
is very practical in terms of helping individual principal investigators and research staff 
manage the conflicting demands of research projects and the need to make future 
career plans and decisions.  In particular, the Code of Practice recommends a 
process for the regular review (appraisal) of research staff to enhance their 
opportunities for career and personal development. 
 
The full Code of Practice is available online at: 
www.researcherdevelopment.ed.ac.uk/CoP/Contents.html 
 
More information on the UPA award is at: www.upa.ac.uk  
 
For more information contact Sheila.Thompson@ed.ac.uk 
For paper copies of the Code of Practice contact Cindy.Begg@ed.ac.uk 
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Use of the Leadership and Management 
(Competencies) Framework for professional services 
staff is increasing across the University and the 
Framework is to be extended to Grades 6 and 7.  The 
Framework is a tool for use with recruitment, induction, 
appraisal/review and team development, or as an aide-
memoire for day to day leadership and management 
activities. It is being introduced for all Grade 8, 9 and 10 
professional service staff across the University to 
provide greater clarity, consistency and transparency  in 
managing people,  with work beginning on extending it 
to cover Grades 6 and 7 early in the new academic year.  

The Framework describes the attitudes and behaviours 
(competencies) which are likely to result in successful 
leadership and management in the University. 45 pilots 
have taken, or are taking, place in Colleges and Support 
Groups, and include around 200 staff.  

Some benefits of managing people using the 
Framework, as identified by senior managers are:- 

On recruitment: 

���� Improves the focus on real experience 

���� Provides good checklist 

���� Assists in preparing appropriate questions 

���� Identifies what is important  

On induction: 

���� Communicates organisation culture 

���� Identifies skills needed and assists in forward 
prioritising 

���� Gets people to recognise their own development 
needs 

On Appraisal/annual review: 

���� Encourages deeper/structured reflection 

���� Easy to define action points 

���� Better communication of requirements 

���� Provides a structure for constructive feedback 

���� Provides strategic overview 

Two ‘Good Practice’ sessions have been held for those 
involved in pilots - sharing their experience of, ideas 
about and benefits of using the Framework in their 
areas, with colleagues across the University. Due to 
positive participant feedback, we would like to invite 
those who were unable to attend either of the first two 
sessions to a third one  

On: Monday 22 June 2009, 11.30am until 13.00pm in 
McEwan Hall, Reception Room, Teviot Place 

This session will provide participants in the pilots with an 
opportunity to: 
 
 a) discuss experiences of using the Framework with 

colleagues from across the  University and further build 
up expertise 
b) hear first hand how others are making best use of the 
Framework in their areas 
c) share the benefits of using the Framework for  
different  people  management activities.   

It would be helpful if you could let Ewan Ballingal know if 
you would like to attend at v1eballi@staffmail.ed.ac.uk 
as soon as possible, to help with planning for this event.  

Feedback from the first two sessions has already been 
used to help create draft guidance for using the 
Framework with recruitment, which can be found at the 
following link: 
www.humanresources.ed.ac.uk/Recruitment/Leadership
_Competencies/Introduction.htm Feedback is also being 
used to create more guidance on using the Framework 
with appraisal/development review.  

5 mentors from across the University, who have direct 
experience of using the Framework, have volunteered to 
assist colleagues in making effective use of this new 
tool.  

Further information on the Framework is at:- 
http://webservice1.mvm.ed.ac.uk/leadership/ 

If you wish to use it for any people management activity 
or for any queries on the ‘Good Practice’ Session for 
pilot participants, please contact Alex.Jones@ed.ac.uk. 
For other leadership development queries, please 
contact Lorna.Sinclair@ed.ac.uk . 
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On the 10th of May the 'Biomedical Sciences and 
friends' corporate decathlon team took to the saddle for 
their first event.  The mountain bike orienteering course 
at Glen Tress was very well organised, relaxed and 
friendly.  The various corporate teams ranged from the 
inept to the Lycra-clad fully honed iron men and 
women.  Our team was strategically divided into three 
pairs.  Owen Jeffries (Biomedical Science) and Garry 
Robertson (Finance) were dispatched to the furthest 
most challenging parts of the course.  Hannah Otton and 
Claire Puddifoot (both Biomedical Science) chose to 
abandon their bikes and spent most of the time 
preferring  to run up and down the course, several 
times.  Tom Wishart and Paul Skehel (both Biomedical 
Science) covered the more scenic sections of the 
course.  In the end the team achieved mid table 
respectability with a 7th out of 12.  It was an excellent 
day out and our first step on the decathlon trail. 

We are taking part in another 3 events (budget dictates 
we can't enter all the events in the decathlon, so we 
entered the most entertaining). 

If you want to join us for Highland Games in Edinburgh 
on July11th (5 'serious' events and 5 secret events to be 
revealed on the day but usually include inflatables and 
water). Lawn Bowls on the 30th July or Ball Room 
dancing on the 12th September then please get in touch 
with Janet Philp j.philp@ed.ac.uk.  Some training is 
provided for all the events but no experience is 
necessary and a stunning performance is not expected. 

�

�
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Are you responsible for leading and managing 
people? 
Have you had any professional training for this key 
responsibility? 
If not, you may want to read on… 

The University’s customised Leadership Programme for 
senior academics, introduced in 2006, is now on its 12

th
 

run, due to high demand. The 4-day  modular 
Programme was designed by:-  senior academics in the 
University to ensure the appropriate context; 
international external experts in leadership development 
to guarantee high quality inputs for the University’s 
participants on the Programme; and by Corporate HR to 
link it all together, ensure it would be beneficial to 
participants and accommodate  the diverse needs 
across the University. Such has been the popularity of 
the Programme that it has not even been advertised for 
the past two years. Word-of-mouth recommendations to 
colleagues and support from Heads of School have 
ensured a constant supply of enthusiastic participants, 
either already in leadership roles or about to take on 
leadership responsibilities, who wish to ensure that they 
provide professional leadership.  

The Programme comprises three modules:- 2 days on 
‘Leading and Influencing People’, 1 day on ‘Coaching for 
Performance’ and 1 day of ‘Leading and Sustaining 
Change’, all with the aim of developing relevant 
leadership skills, confidence and experience for people 
in Headship roles, whether Head of subject area, Head 
of  research, Head of Institute/Division, Head of Dept. 

Over 90 senior academics from 19 Schools have 
enhanced their understanding and experience of leading 
and managing people through this Programme, and 
here is what they have said about the Programme:- 

���� Extremely useful overall – a great opportunity to 
learn, to try out new ideas and skills, and to meet 
and work with others from different parts of the 
University 

���� All three modules very good in different ways. 
Modules 2&3 of most practical help but Module 1 
challenged my preconceptions. 

���� Very worthwhile investment of time even though I 
have been really busy and felt I should have been at 
my office at 9a.m. By 5p.m. it felt like a great 
working day. 

���� An excellent use of time, and I wish I’d one it 10 
years ago. 

 
And what they got from it:- 

���� A clearer idea of how I need to behave to exert 
influence, and therefore what I need to work on. 

���� An insight into how I can present myself more 
effectively. 

���� A better understanding of how I react and 
mechanisms to change something 

���� Feel more confident to address issue of 
underperformance in my team without deleterious 
effects. 

 
 

���� Better understanding of leadership qualities, what 
constitutes leadership, difference between 
leadership and management?  

���� A sense for the range of leadership styles within the 
University 

 
This Programme is part of a much wider leadership 
development programme of initiatives, supporting the 
University’s Quality People strategic target of ensuring 
that 90 % of staff in leadership roles have participated in 
leadership development or related activities. The 
Programme, which now offers a limited number of 
places to senior professional services staff, has opened 
up cross-functional communication in tackling real 
organisation-wide challenges. 
 
If you want to develop your expertise in leading and 
managing people by participating in the above 
Programme, please email Lorna.Sinclair@ed.ac.uk , 
having firstly obtained the support from your Head of 
School or Head of Service.  The Programme starting in 
August is full but we will be running several programmes 
throughout the next academic year. 
More information about the Programme is at:: 
www.hos.ed.ac.uk/salprogramme.htm  
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Lecturer. Reader, Chair, Director of Institute, 
Director of Centre 
If you have recently been promoted to academic role at 
grades 9 or 10 [e.g. Senior Lecturer. Reader, Chair, 
director of institute, director of centre, you have the 
opportunity to learn more about how you lead and 
manage people, by completing an online questionnaire 
followed by a confidential 1-1 feedback session by an 
independent professional. 
 
If you manage a research team, teaching organisation, 
project team, any team of people, then you will find it 
helpful and interesting to raise your self-awareness on 
your people management skills by undertaking this 
exercise, which takes only 15-20 minutes online, 
followed by an hour-long feedback session. Already 
almost 100 promoted academics have undertaken this 
exercise to develop their people management expertise. 
For more information on this self-awareness exercise,  
view www.hos.ed.ac.uk/self.htm 
 
If interested in undertaking this exercise, please email 
lorna.sinclair@ed.ac.uk 
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Whether it is a Head of subject area, head of research 
centre, head of department, head of division, are there 
areas of how the University operates that you need to 
know more about to make your task easier? 
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The 2 half day programme on ‘Insights into how the 
University works’ will enhance your understanding of 
how the management, structures and policies of the 
University impact on you and can help you in a 
Headship role. It provides you with an opportunity to 
discuss and raise queries with senior staff in the 
University to clarify the nature of support services which 
exist to help you. 

Further information at: www.hos.ed.ac.uk/insights.htm 

Email Alex.Jones@ed.ac.uk if interested in participating 
in this Insights Programme 

For other University initiatives to develop leadership 
capacity, for which there is currently no charge, view:- 
www.hos.ed.ac.uk/leadership.htm 
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This is a reminder for staff who wish to join Bicycles+, 
the University of Edinburgh's Cycle to Work Scheme, 
that the scheme closes for this year on Sunday 5 July 
2009.  

As previously published, the University has teamed up 
with Edinburgh Bicycle Cooperative to offer staff 
substantial savings on the cost of a new bicycle and 
related safety equipment. Bicycles+ is a staff benefit 
launched in 2008 delivering the Government's Cycle to 
Work scheme - promoted as a green transport tax 
incentive to encourage employees to cycle to and at 
work. 

Full guidelines on how the scheme works and how to 
join, can be found on the transport website at: 
www.transport.ed.ac.uk/BicyclesPlus/index.shtm   
Information on the range of University initiatives to 
promote cycling including free cycle training, secure 
cycle stores, and free Dr Bike sessions see 
www.transport.ed.ac.uk/cycling. 
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The University’s Flexible Working Policy outlines the 
process to be followed where staff wish to exercise their 
statutory entitlement to apply to change their working 
pattern in order to care for children or adults.  A recent 
change in legislation has increased the age of the child 
to which this may apply and now covers:  

 
i. children aged 16 or under; 
ii. disabled children under the age of 18; or 
iii. certain adults 

In addition to the statutory entitlement, section 3 of the 
policy also outlines what to do if the reason to request a 
change to the working pattern is for another reason. 

Further information can be found at: 
www.humanresources.ed.ac.uk/policies/sams/Sam321.h
tm 
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The terms upon which USS calculates the amount of 
service to be credited as a result of a transfer-in to USS 
have changed with effect from 1 April 2009, and from 
then new factors will be used in the 
calculations. However, there is a five-month transitional 
period, which means that any USS members with 
pension rights in other schemes should consider 
whether it would be advantageous to transfer those 
rights into USS. This means the benefits secured by 
transfers-in will be based upon an assumption that a 
member will retire at 65, and therefore earlier retirement 
(other than due to incapacity) will result in actuarial 
reductions being applied. 
 
The previous provision referred to by USS as the 
‘seven-year rule’ has been removed for all future 
transfers-in.  However, there is to be a five-month 
transitional period within which members wishing to 
transfer-in benefits to USS will be given a choice of the 
new or the old terms.  Therefore, until 31 August 2009, 
members will be given the option of accepting a transfer-
in which incorporates an assumption that retirement will 
take place at age 65 (the new terms), or to accept a 
transfer-in based upon an assumption of retirement at 
age 60 with the seven-year rule in force (the old terms).  
Each basis will provide a different service credit which 
will be advised to members at the time of the transfer 
enquiry. 
 
The changes apply equally to all transfers-in, regardless 
of whether they proceed under the terms of the public 
sector transfer club, or on non-club (standard) terms.  In 
the case of a ‘club’ transfer, the only difference is that 
USS will use the official transfer value factors provided 
to all club schemes (but still based on an assumed 
retirement age of 65 in accordance with the new terms). 
The new terms will not affect transfers-in where a 
member has received and accepted a guaranteed offer 
that was issued prior to 1 April 2009. 

 
Any USS members with pension rights in other schemes 
should consider whether it would be advantageous to 
transfer those rights into USS, and in this five-month 
transitional period there will be a choice of old and new 
terms.  To make such an enquiry, a member should 
complete the ‘transfer request’ form MO16 on the USS 
website at www.usshq.co.uk. any queries should be 
emailed to pensions@ed.ac.uk 
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We would like to thank all staff who completed the staff 
data collection questionnaire around early May.  The on-
line questionnaire closed on 15 May, although we would 
still welcome questionnaires from those who received a 
paper version, if you have not yet returned it.  We are 
pleased to have received 3673 responses to date, a 
return rate of 36%. 
This exercise has been valuable in proving us with up-
to-date information which is important for the 
University’s staff HESA return and for monitoring to 
support our work on equality and diversity. 
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[Formerly EOTAG – Equal Opportunities Technical 
Advisory Group] 
 
You may wish to attend the Equality and Diversity 
Monitoring and Research Committee [EDMARC] 
lunchtime Seminar 2009.  The purpose of the seminar is 
offer a review of the most recent University of Edinburgh 
staff and student data published through EDMARC. The 
seminar will provide a forum for discussion of the 
implications of the EDMARC reports for the University of 
Edinburgh including setting priorities for further action 
and data/research requirements.   
 
The sixth and seventh EDMARC/EOTAG reports can be 
found at: 
www.humanresources.ed.ac.uk/equality/monitor.htm 
 
The Seminar Presenters are: 
Professor Sarah Cunningham-Burley, EDMARC 
Convener and  
Vice-Principal Equality and Diversity, Professor 
Lorraine Waterhouse 
  
The Seminar is being held on Tuesday 23 June from 
12.30pm to 2pm, 23 June 2009 [sandwich lunch 
available from 12.00 noon] in the Playfair Library, Old 
College.  Anyone can attend by registering, by email to 
Mumtaz.Unis@ed.ac.uk or by telephone to 650 8126, 
no later than close of business Wednesday 17 June 
2009 to enable catering and other administrative 
arrangements to be made. 
 
Access to the venue can be made from Old College 
main reception via the central stairwell, or there is a lift 
under the arch from the ground floor underneath the 
Playfair.  Please contact Mumtaz.Unis@ed.ac.uk in 
advance of attending the event if you require any 
assistance in accessing the venue or have other access 
requirements, or if you have any dietary requirements. 

�
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The University is planning a new annual lecture series to 
celebrate International Women's Day and will include 
'inspiring women speakers' of international reputation. A 
steering group convened by the Vice-Principal Equality 
and Diversity, Professor Lorraine Waterhouse, is 
currently working together to plan the first of these 
lectures to be held on the 8th of March 2010, 
International Women's Day.  The lectures will be open to 
the public and to all staff and students and further details 
of the event will be circulated in due course, 
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Anyone wishing to conduct a survey of University of 
Edinburgh students must have permission from the 
students’ Head of School, College Office or the Student 
Survey Ethics Committee, depending on the extent of 
the survey. 

The University has a Student Survey Ethics Committee 
(SSEC) that is remitted to assess requests for access to  

 

the University’s student body from external 
organisations, individuals and internal members of the 
University wishing to undertake a University-wide 
survey* or a survey which extends beyond one College.   
 
For surveys to be conducted within a single School, 
permission is required from the Head of School and for 
surveys to be conducted within a College, permission is 
required from the College Office and the SSEC is not 
involved.  

To avoid over-loading the student body, no student, 
regardless of their home institution, will be granted 
permission to conduct University-wide surveys or 
surveys which extend beyond one College for the 
purposes of dissertation or assignment research. 

All staff are asked to remember these approval 
mechanisms when approached by external 
organisations or colleagues with a survey request.  
 
For further information about the Student Survey Ethics 
Committee, please refer to the website: 
www.acaffairs.ed.ac.uk/Committees/StudentSurveyEthic
s/index.htm 
 
* Please note that "survey" refers to any questionnaire or 
other sampling mechanism used to collect facts, figures, 
or opinions. This does not include surveys/tests 
approved by the Psychology Ethics Committee. 
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It is important that your contact details are kept up to 
date. You can view your current details by logging into 
MyEd at www.myed.ed.ac.uk and clicking on the 
myStuff tab.  You can amend some of these details 
yourself by clicking on Launch Self-service facility, which 
can also be accessed, along with guidelines, from the 
mystuff tab. Guidelines can also be found at: 
www.humanresources.ed.ac.uk/OracleHR/eesshr.htm 

It is a requirement of HM Revenue and Customs that we 
hold on the HR and Payroll system a current home 
address for all University employees. This is where 
your P60 (End of Year Certificate) is sent to after the 
end of the tax year. This is an important document for 
which no duplicate can be issued. 

It is a condition of entry to the UK that all migrant 
workers (i.e. all those who have a work permit or 
required a specific passport stamp/entry clearance 
document in order to be able to work in the UK) also 
provide details of their current phone number and mobile 
phone number.  

All of these details can easily be amended through the 
self-service facility. 

Currently, you can view and update information as 
follows: 

1. You can view your Basic Details but if you require 
any changes, please contact your local HR team. 
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2. You can change/update the Main Address by 
clicking on the update marker on the right hand side 
above the block. This is for your home address only. 
If you have more than one home address that you 
would wish to be recorded then please notify your 
local HR team to update your secondary address. 

3. You can change/update Phone Numbers by again 
using the update marker on the right hand side 
above the block. There is a pick list of types of 

telephones (e.g. home, mobile, etc) and you can 
record as many as you wish there. 

4. You can change/update your Contacts with the 
details of persons you would wish us to contact on 
your behalf in an emergency. The update marker on 
the right hand side above the block again accesses 
this. 
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If you have any questions about this facility, please 
contact your local HR team in the first instance. The 
contact details can be found at: 
www.humanresources.ed.ac.uk/contact.htm 
 
Latest Additions of all new companies who have agreed 
to provide discounted offers to University Staff, can be 
found at the following address: 
www.humanresources.ed.ac.uk/Staff_Discounts/Discou
nt_Categories/Latest_Additions.htm 
  
Full details of all providers can be found at:  
www.humanresources.ed.ac.uk/Staff_Discounts/Discou
nt_Categories/home.htm 
If you have any feedback or know of a company who 
may be interested in providing a discount to staff, please 
email Mumtaz.Unis@ed.ac.uk or Tel: 650 8126.  
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