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STAFF NEWS� 
January 2008 

Welcome to this January 2008 edition of Staff News. This edition provides information on Leadership Development, 
Contribution Reward 2008, Equality and Diversity News, and details of the Credit Union AGM. As per usual details of 
the latest additions to Staff Discounts are included. 

Your feedback would be most welcome, to CorporateHR@ed.ac.uk 

If you have a news item which has relevance to staff across the University, and would like it included in any 
future editions of Staff News, please contact Denise.Boyle@ed.ac.uk 

Eilidh Fraser 
Deputy Director 

Corporate HR 
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Developing a business-focussed approach to leadership  
As planned, briefings continue to be held around the University explaining a draft 
Leadership Competency Framework, initially targeting all senior managerial staff in 
Schools, Colleges and Support Services (Grades 8, 9 and 10), and pilots for its use 
have been launched in a number of areas. The Framework, which describes the 
attitudes and behaviours which are likely to result in successful leadership in the 
University, should provide a consistent, co-ordinated and transparent approach to 
leadership and leadership development for all senior managerial  staff across the 
University. Lorna Sinclair, Director, Leadership Development Programme, and Alex 
Jones, Organisational Development Co-ordinator, would like to thank all those who 
have been to a briefing session for their valuable input and also those who have 
volunteered to pilot the use of the leadership competencies.  

The Framework is a tool which has been designed through consultation with a variety 
of key people across the University, and focuses on the following organisation-wide 
themes:- 

• Communicating and working with people 
• Developing business success 
• Building for the future  

It takes into account the University’s grade profiles, strategic plans, competency 
frameworks from other Universities and the public and private sectors, and will 
support many of the University’s people management processes, e.g. recruitment, 
induction, appraisal or development review, succession planning, career 
development, project team selection and development. A menu of learning and 
development options, designed to suit individual learning needs and styles, is also 
being collated for each of the competencies.   

The use of the Framework is now being piloted in recruitment, induction, appraisal 
and career development in different areas around the University. Feedback from the 
pilots will be valuable in refining the Framework as well as providing guidance on 
integrating it in all aspects of the University’s people management processes. It is 
anticipated that the Framework, including short training sessions on using it, will be 
rolled out across the University towards late spring. 

For further information please visit the draft website 
http://webservice1.mvm.ed.ac.uk/leadership/ 

Any comments or enquiries are welcome; please email Alex.Jones@ed.ac.uk or 
Lorna.Sinclair@ed.ac.uk 
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International Leadership Forum  
If anyone is interested in participating in an 
international leadership forum where leaders from all 
sectors can share insights on the future of business 
organisation and success, please view the following: 

http://www.benchmarkforbusiness.com/ 
http://www.theliverpoolsummit.com/ 
 
Places on these conferences are free to University of 
Edinburgh staff since we have already paid an 
organisation subscription, but please let 
Anna.Bigda@ed.ac.uk  know if you would like to 
participate in any of these events, since there is a limit 
on numbers attending from the University.   
 
Developing Leadership Expertise – Programme 
over-subscribed 
Ten senior academics, nominated from the three 
Colleges, have just completed module 1 on ‘Leading 
and  Influencing People’ of the Leadership Programme 
for senior academics, while the Vet School is running its 
own customised Leadership Programme and also have 
just completed module 1. Two further modules follow in 
the next two months for both Programmes on ‘Coaching 
for Performance’ and ‘Leading and Sustaining Change’.  

This 4-day Programme was designed specifically for 
academics at the University of Edinburgh, and has been 
running for the past two years, growing in popularity 
partly as a result of the very positive feedback from 
participants and also from an increasing interest in the 
value of emotional and interactional leadership skills in 
enhancing performance.  Unfortunately, such was the 
demand this year for places that there is currently a 
waiting list of over 30 academics for the next 
Programme at the beginning of the next academic year. 
Hopefully next year more Programmes can be run. 

To find out more about the Leadership Programme, 
view: http://www.hos.ed.ac.uk/salprogramme.htm 

  
Assessing skills in leading and managing people 
Over 20 senior academics, promoted in the last round of 
academic promotions, participated in a self-awareness 
exercise on their skills in leading and managing people, 
followed up by a confidential feedback session with a 
professional to discuss the outcomes and any 
development needs in this area. This is the second year 
this self-assessment exercise has been offered to 
academics, and the feedback from participants is very 
favourable: -  

A short lunch-time session is being held for all those 
who participated in this last semester to:- 

• Explain any general trends emerging from the 
exercise in terms of development needs 

• Discuss how to progress these needs collectively, 
and individually if desired 

• Provide a general summary of  the feedback from the 
evaluation and discuss how to move forward on this 

 
 

• Discuss any other issues which participants in this 
exercise might wish to raise in terms of developing 
their skills in leading and managing people 

Date: - 28
th
 Feb. 2008, 1pm-2p.m, Conference Room, 

David Hume Tower 

For further information, email Lorna.Sinclair@ed.ac.uk 
or Anna.Bidga@ed.ac.uk 
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The 2008 salary review exercise for Contribution 
Reward for Support Staff is now commencing.  The 
majority of staff (see below for coverage) are covered by 
the Contribution Reward Policy which gives details of 
the criteria for the award of additional increments and 
lump sum payments. 

Heads of School/Support Department have been notified 
of the policy and will be asked to ensure that all eligible 
staff are given proper consideration.  However, any 
member of staff who believes they meet the criteria for 
an award may, in the first instance, discuss their case 
with their line manager.  The deadline for submissions of 
recommendations to Head of School/Support 
department is 20 March 2008, these will be required to 
be forwarded to College/Support Group HR for 14 April 
2008. 

Decisions will be made by College/Support Group 
panels, and will be implemented in August 2008. 

The policy can be found at: 
http://www.humanresources.ed.ac.uk/policies/pols/Contr
ibution_Reward_Policy.htm  

Coverage: All support staff except for those on Grade 
UE10 and other equivalent senior staff are eligible for 
consideration for the award of a lump sum reward.  Staff 
on grades UE01 to UE09 and grades MC/MH are 
eligible for the award of additional increments.  

Notification to academic staff has been done separately 
and the implementation date will be the same as for 
Support Staff.  If you have any questions about this 
policy, please contact your local HR adviser. 
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First Scottish University Credit Union Ltd., the credit 
union for the staff of the University of Edinburgh as well 
as Heriot-Watt and Napier Universities is to hold its 
annual meeting in the Board Room, G43 Patterson's 
Land, Moray House School of Education, on Thursday 
the 28

th
 February 2008 at 3.30pm. This is the first time 

the meeting has been held within the precincts of 
Edinburgh University. Previously all of the annual 
meetings had been held at Heriot-Watt’s campus at 
Riccarton. “We are delighted to be able to hold our AGM 
within Scotland’s premier University,” said Dr Ray 
Donnelly president of the credit union, “we hope as 
many members as possible will attend”.   Further details 
on the First Scottish University Credit Union Ltd., can be 
found at http://www.universitycu.org.uk/ 
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University Diversity Diagnostic Survey  
The University is set to launch an exciting new diversity 
survey for all staff.   

The Diversity Diagnostic Survey has been developed to 
enable the University to assess how effective it is at 
developing an inclusive culture that welcomes and 
supports all staff and students.  

The survey will be sent to all staff electronically and can 
be completed online. All responses will be treated in the 
strictest confidence and reported anonymously.  The 
survey has been developed in conjunction with City 
University and is based upon research into how leading 
American universities embed Diversity into their 
education services and day to day operations.  

Sheila Gupta, Director of HR said; “We have seen a 
large shift in the prominence of Diversity in the last few 
years and it is vital that the University is able to meet the 
needs of our diverse staff and student body.  The results 
from survey will enable the University to develop an 
inclusive culture that is positive about Diversity and 
values difference.”  

If you have any questions on the survey please contact 
Ian Bettison, Equality & Diversity Manager 
Ian.Bettison@ed.ac.uk  

Equality and Diversity Co-ordinators 
Briefing sessions have been planned for Equality and 
Diversity Co-ordinators across the University. These 
sessions have been developed to support Co-ordinators 
in their role of providing a contact in Schools for E&D 
and to promote E&D awareness and best practice 
across the University. The training will support staff to 
develop an inclusive culture that enables the University 
to meet the needs of its diverse staff and student bodies. 
The briefing will begin to explore and untangle the 
complex legal framework surrounding diversity to enable 
Co-ordinators to support their Heads of School in 
embedding diversity into their day to day operations and 
operational planning.  
 
If you are interested in finding out more about the role of 
E&D Co-ordinators please contact 
Denise.Boyle@ed.ac.uk in the first instance for more 
information. A copy of the role descriptor can be found 
at: 
www.humanresources.ed.ac.uk/equality/Coordinators_r
ole.htm 
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"Latest Additions" of all new companies who have 
agreed to provide discounted offers to University Staff, 
can be found at the following address: 
www.humanresources.ed.ac.uk/Staff_Discounts/Latest_
Additions.htm 
 
Full details of all providers can be found at: 
www.humanresources.ed.ac.uk/Staff_Discounts/home.h
tm  
 
 

 
If you have any feedback or know of a company who 
may be interested in providing a discount to staff, please 
email Mumtaz.Unis@ed.ac.uk or Tel: 650 
8126.                

 


