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STAFF NEWS� 
February 2009 

 

Welcome to the February 2009 edition of Staff News. Your feedback would be most welcome, 
to CorporateHR@ed.ac.uk.  
 
If you have a news item which has relevance to staff across the University, and would like it included in any 
future editions of Staff News, please contact Denise.Boyle@ed.ac.uk 

 Eilidh Fraser 
Deputy Director 

Corporate HR 
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The "Review of the Academic Year" paper described below (that was due to 
be discussed at Senate on 18th February) has been withdrawn from the 
agenda. This decision has been taken so that Heads of College can 
undertake additional consultation with staff within their college.  It is 
intended to bring the issue to a later meeting of Senate this session. The 
article is given here for information, and to aid that consultation process. 
 
The University’s review of the academic year, launched last summer, is 
about to present its proposal to Senate for approval.  The review has 
consulted with colleges, unions, EUSA, Accommodation Services, 
members of the Academic Policy Committee and senior managers, 
including a presentation to the Principal’s Strategy Group. 
The objective of the review was to create additional revision and teaching 
time for students.  The challenge was to balance this with the needs of 
teaching, research, support services and staff.  After assessing and 
modelling a number of different options, the proposed way forward is 
described and shown below. This will, if approved, come into effect in the 
academic year 2011/12. 
 
Semester 1 
Freshers’ Week will commence a fortnight after the last Monday in August, 
as now. The first week of teaching will follow on from that. A revision week 
is being introduced at the end of the 11 week teaching block. There will still 
be a 2 week examination block that follows on from this and a three week 
‘non-teaching break’ (over Christmas and New Year) between the end of 
the examination block and the start of Semester 2. 
 
Semester 2 
A two week ‘non-teaching break’ is being introduced at the end of the 9

th
 

week of teaching (replacing the current three week break which changes 
date each year as it is determined by when Easter falls). Following the two 
week break there will be a further three weeks of teaching. This provides 
one further week of teaching in the second semester. There will still be a 
revision week which follows on from the end of teaching. The examination 
block will be reduced by one week from five weeks to four. 
The table below summarises the undergraduate teaching year and has 
been tested to ensure it can also accommodate postgraduate timetables 
and support service needs. 
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Review of the Academic Year cont’d.: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
What this means for you 
This model will not be introduced until academic year 
2011/12, so there is no need for immediate change. 
The proposed two-week break in teaching after week 
nine (to replace the current three week break around 
Easter) will either include or adjoin with the Easter 
weekend one year in every three. Easter 2012 is the first 
point when the new arrangements, if approved, would 
have an effect. In 2012 the Easter weekend falls 
between teaching weeks 10 and 11 and in 2013 falls at 
the end of the second week of the break.  
 
This proposal does not affect the current public holiday 
arrangements.  
 

 
Between now and the 2011/12 academic year the full 
range of operational issues will be reviewed. The 
implications for individual staff, e.g. in relation to annual 
leave issues, can then be appropriately addressed. 
 
What happens next 
The proposal will be presented to Senate on 18 
February and to Court in May. 
 
Further information 

A website will shortly be set up with frequently asked 
questions. The URL for it will be communicated to staff 
in due course. If you have any questions in the 
meantime, please contact your local HR representative. 

 

____________________________
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We are developing a new Human Resources website in 
conjunction with the University's Website Development 
Project. To help inform us of the reasons you visit our 
website and what you want from it, we would very much 
value your input into to our brief survey.  The survey will 
only take a couple of minutes to complete and can be 
accessed at: 
www.humanresources.ed.ac.uk/webproject_survey.htm 
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"Latest Additions" of all new companies who have 
agreed to provide discounted offers to University Staff, 
can be found at the following address: 
www.humanresources.ed.ac.uk/Staff_Discounts/Discou
nt_Categories/Latest_Additions.htm  
 
Full details of all providers can be found at: 
www.humanresources.ed.ac.uk/Staff_Discounts/Discou
nt_Categories/home.htm 
 
If you have any feedback or know of a company who 
may be interested in providing a discount to staff, please 
email Mumtaz.Unis@ed.ac.uk or Tel: 650 8126.    
 

�

 Current position (in 
weeks) 

Proposal 
(in weeks) 

difference 

Semester one 

Induction 1 1  

SI teaching 11 11  

Revision 0 1 +1 

Exams 2 2  

Teaching subtotal 14 15  

Christmas/New Year break 3 3  

Total S1 17 18 +1 

Semester two 

S2 Teaching 11 9 -2 

Spring break 3 2 -1 

S2 Teaching continued 0 3 +3 

Revision 1 1  

Exams 5 4 -1 

Teaching subtotal excl. spring 
break 17 17 

 

Total S2 20 19 -1 

Summer vacation 15 15  

Total for academic year 52 52  
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The last national pay negotiations for Higher Education
1
 

resulted in the current three year pay settlement, for 
which the final instalments were the 3% pay increase in 
May 2008 and a further 5% in October 2008.  That deal 
covered the period from August 2006 until July 2009, 
and the next round of formal national pay negotiations is 
scheduled to begin in March through the new JNCHES 
(Joint National Committee for Higher Education Staff) 
framework.  The timetable for these negotiations was 
planned to enable the parties to take key financial and 
other relevant information into account, while allowing 
negotiation in good time for implementation from 1 
August 2009.  The timetable was discussed extensively 
with all the nationally recognised unions, and agreed by 
all (including Unison, Unite and EIS) except UCU.   

A key source of information for the negotiations – the 
report of the HE Finance and Pay Data Review - has 
now been published.  This Review was put in place by 
agreement between all the national unions and the 
Universities and Colleges Employers’ Association 
(UCEA) to establish commonly accepted data to 
facilitate and inform negotiations – taking into account 
the financial health of the Higher Education sector.  The 
Review committee was independently chaired and 
included representatives of universities and of all the 
national HE unions.  The report includes information on 
the financial position of the HE sector, pay and 
conditions in HE compared with others and the value of 
pensions and is available at 
www.ucea.ac.uk/objects_store/jnches_review_of_he_fin
ance_and_pay_data.pdf.   

The other critical information for the national 
negotiations will be the funding allocation for 2009/10 by 
the national Funding Councils.  This will reflect the 
outcome of the recent Research Assessment Exercise, 
and is therefore more uncertain than normal.  It will not 
be available until early March 2009 in England and later 
in Scotland – hence the first JNCHES meeting this year 
is scheduled for 30 March.   

As colleagues may be aware, UCU made a pay claim 
ahead of the JNCHES timetable seeking a pay increase 
of a minimum of 8% and has indicated that it has a 
number of differences with UCEA and the other national 
unions.  UCU has stated that it will ballot for industrial 
action if it does not see movement on certain issues.  
However, UCU and UCEA are now engaged in talks 
through ACAS, which also involve the other unions.   

The University of Edinburgh remains committed to 
national (UK-wide) pay bargaining and supports the new 
JNCHES national bargaining framework.  The University 
recognises the vital contribution of its staff and hopes 
that a settlement will be reached with all the national HE  

                                                   
1
 These relate to all non-clinical staff covered by Higher 

Education national agreements, i.e. all staff on the University 
of Edinburgh’s Grade and Pay Structure.  This does not 
include clinical academic and clinical research staff, who are 
covered by separate national negotiations, or other groups of 
staff whose pay is determined by separate arrangements 
outwith the JNCHES structure 

 
unions without consideration of industrial action – 
particularly in view of the current economic context. At 
local level, the University continues to work in productive 
partnership with the recognised unions on relevant non-
pay terms and conditions and other matters of mutual 
interest. 

For anyone interested in more detailed information on 
the background and progress with these issues, all the 
correspondence between UCU and UCEA along with 
correspondence between UCEA and the other unions 
and further information about the national negotiations is 
available on the UCEA website at www.ucea.ac.uk   
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A project has been initiated to replace the existing 
processes and systems that support the recruitment of 
staff. It is envisaged that a new system and revised 
processes will be implemented in November this year. 

This project will help the University to ‘improve 
recruitment and retention strategies, systems and 
processes’, which is one of the strategies within the 
Quality People enablers to help deliver the University’s 
strategic goals (pages 16 and 17 of the University’s 
strategic plan 2008-2012, accessible from 
www.planning.ed.ac.uk/Strategic_Planning/SP2008-
12/StrategicPlan.pdf ) 

The project aims to deliver: 

���� Operational efficiencies – more seamless 
processes, reducing requirements for administrative 
effort to manage recruitment exercises, providing 
applicants’ information to recruiters on-line, 
recruiters being able to easily communicate with 
applicants using standard template emails and 
letters, etc. 

���� Improved external and internal applicant experience 
– provide a simple, intuitive process for applicants 
that reflect their application to a world-class 
university. 

���� Improved recruiter experience – an intuitive system 
that recruiters will want to use to access applicants’ 
details, facilitate the short-listing and selection 
processes, and assist in progress tracking and 
informing applicants of their progress. 

���� Improved management information – as by-product 
of the systems, to be able to collect and analyse 
data to provide management information; (i) 
regarding the effectiveness of recruitment exercises, 
both in terms of cost and gaining a better 
understanding of media that consistently attract the 
best candidates, (ii) to improve our ability to report 
and analyse data, to meet our statutory duties 
relating to equality and diversity monitoring. 

���� Functionality for potential future developments – to 
have functionality available that will meet future 
potential changes to university policies and 
processes. 

If you wish to know more about this project please 
contact the Project Manager, Nick Bowry at 
Nick.Bowry@ed.ac.uk  

�
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Pilots using the Leadership and Management 
Framework for professional support staff continue to 
grow. The Framework is a tool for use with recruitment, 
induction, appraisal/review and team development, or as 
an aide-memoire for day to day leadership and 
management activities. It is being introduced for all 
Grade 8, 9 and 10 professional support staff across the 
University and is being extended to cover Grades 6 and 
7 in the next academic year.  

The Framework describes the attitudes and behaviours 
(competencies) which are likely to result in successful 
leadership and management in the University. 36 pilots 
have taken, or are taking, place in Colleges and Support 
Groups, and include around 150 staff. Lorna Sinclair and 
Alex Jones, Corporate Human Resources, would like to 
thank everyone who has been briefed and taken part in 
a pilot for their comments and valuable feedback. The 
feedback is helping to create a streamlined process for 
the Framework and make the tool as quick and easy to 
use as possible.  

We have invited all those people involved in a pilot to a 
good practice session - sharing their experience of, 
ideas about and benefits of using the Framework in their 
areas, with colleagues across the University on:  

EITHER 

Thursday 19 March at 11.30am until 13.00pm in 
McEwan Hall, Reception Room, Teviot Place 
(introduced by Dorothy Welch, College Registrar, 
College of Science and Engineering), 

OR 

Thursday 26 March at 11.30am until 13.00pm in Room 
715, Michael Swann Building, Kings Buildings 
(introduced by Jeff Haywood, Vice-Principal for 
Knowledge Management and Librarian to the 
University). 

For those pilot participants who have not yet responded 
to our email invitation, please contact Wendy Henderson 
at Wendy.Henderson@ed.ac.uk to reserve a place.  

These sessions will provide an opportunity for pilot 
participants to: 

A) discuss their experience of using the Framework with 
colleagues from across the  University and further build 
up expertise 
B) hear first hand how others are making best use of the 
Framework in their areas 
C) share the benefits of using the Framework for 
different leadership and management activities.   

We will also give an update and feedback on the pilots 
running throughout the University at these sessions, 
together with plans for the future. We would welcome 
further suggestions to help make using the Framework 
as streamlined and valuable as possible for professional 
support staff, as the Framework becomes embedded for 
Grades 8, 9 and 10 throughout the University.    

For further details about the Framework or good practice 
session for pilot participants, please contact 
Alex.Jones@ed.ac.uk. For other leadership 
development queries, please contact 
Lorna.Sinclair@ed.ac.uk  . 
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It is important that your contact details are kept up to 
date. You can view your current details by logging into 
MyEd at www.myed.ed.ac.uk and clicking on the 
myStuff tab.  You can amend some of these details 
yourself by clicking on Launch Self-service facility, which 
can also be accessed, along with guidelines, from the 
mystuff tab. Guidelines can also be found at: 
www.humanresources.ed.ac.uk/OracleHR/eesshr.htm 

It is a requirement of HM Revenue and Customs that we 
hold on the HR and Payroll system a current home 
address for all University employees. This is where 
your P60 (End of Year Certificate) is sent to after the 
end of the tax year. This is an important document for 
which no duplicate can be issued. 

It is a condition of entry to the UK that all migrant 
workers (i.e. all those who have a work permit or 
required a specific passport stamp/entry clearance 
document in order to be able to work in the UK) also 
provide details of their current phone number and mobile 
phone number.  

All of these details can easily be amended through the 
self-service facility. 

Currently, you can view and update information as 
follows: 

1. You can view your Basic Details but if you require 

any changes, please contact your local HR team. 
2. You can change/update the Main Address by 

clicking on the update marker on the right hand side 
above the block. This is for your home address only. 
If you have more than one home address that you 
would wish to be recorded then please notify your 
local HR team to update your secondary address. 

3. You can change/update Phone Numbers by again 
using the update marker on the right hand side 
above the block. There is a pick list of types of 
telephones (e.g. home, mobile, etc) and you can 
record as many as you wish there. 

4. You can change/update your Contacts with the 
details of persons you would wish us to contact on 
your behalf in an emergency. The update marker on 
the right hand side above the block again accesses 
this. 

 
If you have any questions about this facility, please 
contact your local HR team in the first instance. The 
contact details can be found at: 
www.humanresources.ed.ac.uk/contact.htm 



 
- 5 - 

 


