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STAFF NEWS� 
December 2009 

 

Welcome to the December 2009 edition of Staff News. Your feedback would be most welcome, 
to CorporateHR@ed.ac.uk.  
 
If you have a news item which has relevance to staff across the University, and would like it included in any 
future editions of Staff News, please contact Denise.Boyle@ed.ac.uk 

 Eilidh Fraser 
Deputy Director 

Corporate HR 
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Equality and Diversity News 

New Equality and Diversity web site.  

The Equality and Diversity unit launched its own website in October 09, where 
previously their web pages were under the umbrella of the HR web.  The web has lots 
of valuable information on E&D for both staff and students and will continue to 
develop. It can be viewed at: www.ed.ac.uk/schools-departments/equality-
diversity/home.  We welcome your feedback to equalitydiversity@ed.ac.uk 

International Women's Day Lecture - 8 March 2010 

We are delighted to announce that Harriett Lamb, Executive Director of Fairtrade UK 
will be the speaker for the University's first International Women's Day annual lecture 
on the 8th of March 2010.  

The lecture will be chaired by successful journalist and presenter Sheena McDonald. 
Further details and how to register your attendance can be found at:  
www.ed.ac.uk/schools-departments/equality-diversity/news-
events/events/international-event 

Athena SWAN Awards 

The University and the School of Chemistry have been successful in renewing their 
respective Bronze and Silver Athena SWAN awards. Having held these awards for 
the last 3 years we were delighted to receive the news that the applications to renew 
the award for the next three year period were successful. 

The Athena SWAN Charter recognises and celebrates good employment practice for 
women working in science, engineering and technology (SET) in higher education and 
research.  The University is strengthening its commitment to gender equality through 
aiming to increase the proportion of Schools achieving the Athena SWAN Silver 
Award. 
Further details can be found at:: 
www.ed.ac.uk/schools-departments/equality-diversity/news-events/news/athena-
awards 
 
Employers Forum on Disability 
Employers' Forum on Disability (EFD) is the world's leading employers' organisation 
focused on disability as it affects business. Corporate HR has membership of EFD 
and all staff can access the guest section of their website, which provides a range of 
useful information and advice on disability. 

Further details can be found at: www.ed.ac.uk/schools-departments/equality-
diversity/news-events/news/employers-forum 
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National pay negotiations for the 2009-10 pay 
award have been undertaken through the agreed 
Joint National Committee for Higher Education 
Staff (JNCHES) arrangements since March 2009. 
 In July 2009 the employers made a final offer of 
an increase of 0.5% from 1 August 2009.   

The timing of payment of the 2009/10 pay award 
will depend on the outcome of current internal 
consultation by the unions, and ongoing 
discussions through JNCHES.  However, it is now 
clear that the pay award will not be paid before 
January 2010. 

Further information about the current position in 
the national pay negotiations is available at   
www.ucea.ac.uk/en/2009_Pay_Negotiations/  
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This article reports on recent discussions about the 
University’s schedule of public holidays and the 
proposed changes, including an additional day’s 
leave, which are expected to be beneficial to the 
majority of staff. 

Three years ago the University sought the views of 
its staff on public holidays, and subsequently 
introduced some flexibility into the Springtime 
public holidays (by enabling staff to select a. either 
Easter Monday or Edinburgh Spring Holiday 
Monday and b. Good Friday or another day of their 
own choosing).  This increased the opportunity for 
staff to take holidays at a time of their choosing; 
also recognising the diverse faiths/beliefs 
represented in the University, and also enabled 
greater service flexibility for students and staff by 
removing the need for University closure at these 
times. 

Further discussions have been held in 2009 in 
partnership with the Joint Unions (UCU, UNISON 
and UNITE), which produced a proposal to enable 
further flexibility by converting these Springtime 
public holidays into annual leave entitlement along 
with the Victoria Day public holiday (2 days) and 
the September Monday public holiday. The four 
public holidays at Christmas and New Year would 
remain, and there is no plan to change the general 
approach to University closure over that period. 

In addition to these changes it is proposed to add 
an extra day’s annual leave to the full time 
entitlement of staff on grades UE1-10 and clinical 

academic staff
[1]

. 

Moving to a more flexible position would increase 
the opportunity for staff to select days off which 
match their needs.  The proposal includes a 
commitment to developing a Work/Life Balance 
statement (including annual leave and time off for 
faith/belief and family reasons) in partnership with 
the Joint Unions.  

 

In addition, increasing the number of days the 
University is open would simplify administration, 
provide greater clarity and enable better service 
provision to students. In particular, the September 
public holiday, which frequently falls on either the 
first day of students’ induction week or the first day 
of semester one, is detrimental to the student 
experience, particularly for international students 
arriving in Edinburgh. Many areas have already 
responded to this need by opening on the 
September holiday. 

In summary, it is proposed that from January 2010: 

 

  Current 
entitlement 

Proposed 
extra 
leave 

Proposed 
entitlement 
from 
January 
2010 

Annual 
leave 
entitlement 

26 or 30 
(depending 
on 
Conditions 
of Service) 

1 32 or 36 
(depending 
on 
Conditions 
of Service) 

No of 
public 
holidays 

9 - 4 

TOTAL 35 or 39   36 or 40 

 

The detailed proposals can be found at: 
www.humanresources.ed.ac.uk/news/proposal_public_h

olidays.htm 

The Central Management Group has approved the 
proposed package enabling a formal offer to be 
made to the Joint Unions who now intend to ballot 
their members, in line with usual practice, during 
January 2010. 

Outcome of the Ballot 
An update will be published in early February 2010 
when the outcome of the ballot is known and this 
will include the schedule of public holiday dates for 
2010. If the ballot is in favour of the proposals 
these will be implemented shortly thereafter, 
effective from 1 January 2010. 

Questions relating to the proposals can be emailed 
to CorporateHR@ed.ac.uk

 

[1]
 I.e. those with a payscale commencing AC, 

ACN, ACT, AM, AMN, AMT who have identical 
annual leave and public holiday entitlements to UE 
grades. 
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The University’s 4-day Leadership Programme, 
designed with valuable input from our academics, 
is now in its 14

th
 run. Over 100 senior academics 

from almost every School have developed their 
leadership expertise and confidence from 
participating in this Programme. An additional key 
benefit to emerge is the building of valuable 
networks with colleagues across the University 
through sharing their leadership issues and 
experiences. Over 15 senior professional services 
staff have also more recently benefited from joining 
the academics on this Programme. 

Our 100
th
 academic to participate in the 

Programme is Professor Bruce McGorum, Head of 
Large Animal Hospital, Royal (Dick) School of 
Veterinary Studies, and European Specialist in 
Equine Medicine (internal). Vice-Principal April 
McMahon presented Bruce with the book, ‘First 
Among Equals – how to manage a group of 
professionals’ written by Patrick McKenna (Co-
author of Herding Cats) and David Maister (author 
of Practice what you preach) at the  module on 
‘Leading and Sustaining Change’ in December.  

Copies of this book are available for borrowing 
from: Lyndsey.Curry@ed.ac.uk 

Further information on the Leadership Programme 
and feedback from participants can be found at:- 
http://www.hos.ed.ac.uk/salprogramme.htm 
�
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Are you interested in hearing from some of the 
world’s top leadership gurus? If so, you may be 
interested in attending a Visionaries leadership 
event, where leaders from all sectors can share 
insights on the future of business organisation and 
success. Events for 2010 include:-  
‘High Performance Strategies for Future Growth’ 
on 25/2/10; 
Brand Innovation and the Future of Marketing on 
22/4/10;Beyond the limits of Leadership on 
10/6/10; 
Unleashing your Strengths- Power of Potential in 
Sept ’10. 

More information about these leadership 
conferences at:- 
www.benchmarkforbusiness.com/event-
programme.html 

We have received very positive feedback from 
University staff who have attended these 
conference days, and we will be pleased to put you 
in touch with them if you feel this would help you 
decide on their appropriateness. 

Places on these conferences are free to University 
of Edinburgh staff since we have already paid an 
organisational subscription. Please email  

Lynsey.Curry@ed.ac.uk in Corporate HR if you are 
interested in any of these events.   
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To meet high demand for the need to develop 
personal presence and build business 
relationships, the University has been running 
workshops in this area over the last year, which 
are proving very valuable to participants.  Some of 
the key outputs for senior academics and 
professional service staff from these sessions are:- 

•••• Raising self awareness  
•••• Reading the room/working the room  
•••• Engaging in conversation and being forced to 

speak to individuals in different ways 
•••• Informal networking advice – practical 

approaches 
•••• Forming relationships and following up  
•••• Influence and persuasion  
•••• 4 elements to listening 
and some of the areas which they would like to 
change as a result of being on this workshop are:- 
•••• Learning to listen first, speak second 
•••• Better use of networking opportunities, 

especially at receptions 
•••• Self confidence in informal networking 

situations 
•••• Increase visibility + personal gravitas 
•••• Using incidental and planned contacts a lot 

more effectively 

If you and /or your team are interested in 
developing key communication skills to enhance 
personal presence/impact and learn skills of 
making contacts, opening communication 
channels, developing successful professional 
relationships within and outside the University, you 
may wish to consider either running this workshop 
within your own School/Service or add your name 
to the waiting list for places. Email 
lyndsey.curry@ed.ac.uk  

Further info at:- 
www.hos.ed.ac.uk/downloads/Creating_Personal_
Presence_Content.doc 
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Supporting the University's Quality People 
Agenda (UoE Strategic Plan 2008-12)�

Staff are now using the Leadership and 
Management Framework for different people 
management activities and work has started on 
extending the Framework to include to Grades 6 
and 7. 

The Framework is a tool for use with recruitment, 
induction, appraisal/performance and development 
review and team development, or as an aide-
memoire for day to day leadership and 
management activities. It is being introduced for all 
Grade 8, 9 and 10 professional services staff in 
Colleges and Service Groups, to provide greater 
clarity, consistency and transparency in managing 
people. It is now being extended to cover Grades 6 
and 7. 



 
- 4 - 

���������� �!�������������%�)�

The Framework describes the attitudes and 
behaviours (competencies) which are likely to 
result in successful leadership and management in 
the University.  

Staff who have previously used it with 
appraisal/review/development are now using it with 
recruitment and vice versa. Managers are also 
using it for the second time, and finding it quick 
and easy to use, and a positive development from 
previous processes.   

A Working Group has been set up, with 
representation from Schools and Support Units 
from across the University, to create competencies 
for Grades 6 and 7 professional services staff. 
Outputs from the first meeting include draft 
competency definitions and sample behaviours for 
2 of the competencies.  The aim is to have a 
Framework covering Grades 6 and 7 staff by early 
2010, with pilots starting soon after.   

Further information on the Framework is at:-    
webservice1.mvm.ed.ac.uk/leadership/  

If you wish to use the Framework for any people 
management activity, please contact 
Alex.Jones@ed.ac.uk. For other leadership and 
management development queries, please contact 
Lorna.Sinclair@ed.ac.uk . 
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As staff will be aware, voluntary severance 
(including early retirement) (VS) is part of the 
University’s normal business processes and has 
been used effectively for many years.  
 
VS is used where it offers an opportunity for both 
the University and an individual employee, and is 
entirely voluntary for both parties.  Often VS is not 
an option, either because it does not suit 
individuals’ personal circumstances or because it is 
important to retain them in the organisation.  
 
However, in some situations, VS may be a useful 
opportunity for both the University and for 
individuals.   

Where VS is offered, ‘packages’ will vary because 
they are dependent on the needs of the University, 
the savings that can be achieved and the member 
of staff’s individual circumstances.   

Given the likely impact of the current economic 
situation on our future funding, the University 
continues to review its costs carefully to identify 
opportunities for savings, including staff costs 
where appropriate.  To enable Colleges and 
Support Groups to finance the upfront costs of VS 
packages that will generate longer term savings for 
the University over the coming years, central 
funding has been identified to support VS in the 
current financial year, ending 31 July 2010. 

If you have a query about voluntary severance – 
particularly within the current financial year (i.e. 
before 1 August 2010) - you should contact your  

line manager in the first instance, or you may 
contact your HR team in confidence. 
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In the Finance Act 2004, the Government 
introduced legislation to increase the minimum age 
at which members of a pension scheme could, in 
normal circumstances, start to take their pension.  
This means that the earliest age at which a 
member may take his or her retirement benefits 
(other than on the grounds of ill health retirement) 
will change from age 50 to age 55.   

This change will take effect from 6 April 2010. 
 
If any member is thinking of retiring before 6 April 
2010 and is under the age of 55, he/she should 
contact the Pensions Department as soon as 
possible on 650 2292. 
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Research staff and research managers can find 
updated information on our training courses, 
resources and career development support on our 
new web pages.  They also have expanded 
information and advice targeted at both new and 
existing researchers. The web can be viewed at: 
www.ed.ac.uk/schools-departments/researcher-
development.    

We would welcome feedback on the new site; 
please drop us a line of you have any ideas for 
updating or adding content. 
Many thanks, 
The Researcher Development Programme Team 
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If you have any questions about this facility, please 
contact your local HR team in the first instance. 
The contact details can be found at: 
www.humanresources.ed.ac.uk/contact.htm 
 
Latest Additions of all new companies who have 
agreed to provide discounted offers to University 
Staff, can be found at the following address: 
www.humanresources.ed.ac.uk/Staff_Discounts/Di
scount_Categories/Latest_Additions.htm 
  
Full details of all providers can be found at:  
www.humanresources.ed.ac.uk/Staff_Discounts/Di
scount_Categories/home.htm 
If you have any feedback or know of a company 
who may be interested in providing a discount to 
staff, please email Mumtaz.Unis@ed.ac.uk or Tel: 
650 8126 
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It is important that your contact details are kept up 
to date. You can view your current details by 
logging into MyEd at www.myed.ed.ac.uk and 
clicking on the myStuff tab.  You can amend some 
of these details yourself by clicking on Launch Self-
service facility, which can also be accessed, along 
with guidelines, from the mystuff tab. Guidelines 
can also be found at: 
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www.humanresources.ed.ac.uk/OracleHR/eesshr.
htm 

It is a requirement of HM Revenue and Customs 
that we hold on the HR and Payroll system a 
current home address for all University 
employees. This is where  

your P60 (End of Year Certificate) is sent to after 
the end of the tax year. This is an important 
document for which no duplicate can be issued. 

It is a condition of entry to the UK that all migrant 
workers (i.e. all those who have a work permit or 
required a specific passport stamp/entry clearance 
document in order to be able to work in the UK) 
also provide details of their current phone number 
and mobile phone number.  

All of these details can easily be amended through 
the self-service facility. 

Currently, you can view and update information as 
follows: 

1. You can view your Basic Details but if you 
require any changes, please contact your local 
HR team. 

2. You can change/update the Main Address by 
clicking on the update marker on the right hand 
side above the block. This is for your home 
address only. If you have more than one home 
address that you would wish to be recorded 
then please notify your local HR team to 
update your secondary address. 

3. You can change/update Phone Numbers by 
again using the update marker on the right 
hand side above the block. There is a pick list 
of types of telephones (e.g. home, mobile, etc) 
and you can record as many as you wish 
there. 

4. You can change/update your Contacts with 
the details of persons you would wish us to 
contact on your behalf in an emergency. The 
update marker on the right hand side above 
the block again accesses this. 

 


