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Our Mentoring Connections programme has been running for just over two years 

and has around 400 members across Academic and Professional Services staff.  We 

recently ran an evaluation and have heard some stories that we really wanted to 

share – to celebrate the success and to inspire other people to sign up! 

  

Stewart is an IT Manager at the 

University who wished he’d had a 

mentor a few years ago when he first 

became the manager of his 

department.   

 
As it all happened at short notice I had to learn 

very quickly on the job, and I didn’t have anyone 

to go to when I wanted to discuss issues or just find 

out the best way to deal with a situation. I learned 

a lot of life lessons in a short space of time and as a result I am very happy to 

support and offer guidance to others wherever I can.   

 

My mentee had a set of goals they wished to work through and together we 

have achieved them.  Initially their objective was quite general and broad, but 

through discussion we were able to decide where best to start.  They also had 

an idea that they might wish to be more involved in IT so I was able to give 

them a broader understanding of what my role and that of my department 

involves.  During the relationship I signposted them to one of the specialist 

courses provided by the University to help them understand how they work best 

within a team.  Whilst we are not currently mentoring I will still remain open to 

contact from them in the future if they need me.   

 

As a mentor I have learnt that there are as many different approaches and 

ways of dealing with situations as there are people.  If I share my experiences 

with a mentee, then they must take from it only what will work for them.  I have 

enjoyed being part of the Mentoring Connections Programme and look forward 

to mentoring more people in the future.  I gain a lot of personal satisfaction from 

helping others to be happier in their work.  Mentoring also helps me to keep my 

communications skills up to date. 
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